
Michigan Department of Transportation 

DATE: December 4,2008 

TO: Ronald K. DeCook 
Director of Governmental Affairs 

FROM: Mark A. Van Port Fleet 
Engineer of Design 

SUBJECT: Local Jobs Today Report for FY 2008 to be Sent to the Legislature 

Please find attached the Local Jobs Today Report for FY 2008. Act 51 Section 1 l f  (MCL 
247.66 1 f )  requires the department provide legislative reports on the Local Jobs Today Program. 
We were required to provide a status report on February 1, 2007, and February 1st each year 
following until the program is completed. The law also requires a status report after expending 
$40,000,000. 

We have used the format which was established by the FY 2006 and FY 2007 reports. This 
report shows the projects which have been let to construction and those remaining. The 
Local Jobs Today legislation sunset date was September 5, 2008. The legislation had a 
provision that allowed several High Priority funded projects that were identified in the 
legislation to be let after this date. This report should be forwarded to the Legislature to 
fulfill the legislative requirements. This is the final report for the Local Jobs Today Program. 

If you have any questions on this report, please con&ct Rob Whaley at 373-2286 or 
whaley@,michigan. gov. 

-~ngineer of Design / 

Attachments 
DIRWldr 
cc: M. Bouvy 

M. Small 
S. Richardson 
K. McNeal 
J. Polasek 
R. Cadena 
R. Whaley 
D. Potvin 
J. Niemela, CRAM 
D. Worthams, MML 



Michigan Department of Transportation 
Annual Report for the Local Jobs Today Program 

The County Road Association of Michigan (CRAM) and the Michigan Municipal League (MML) have 
submitted over 523 applications for funding for this program. The Michigan Department of 
Transportation (MDOT) has tentatively approved approximately $80 million of the available funding if 
all the projects are delivered and meet the requirements for the available funding. MDOT has reviewed 
the geographical distribution of these funds using MDOT7s region boundaries. In our opinion, a 
reasonable statewide distribution of funds has occurred on the projects which have been approved. The 
fiscal year (FY) 2006 projects expended just under $10 million while the FY 2007 projects expended just 
under $45 million of the available Local Jobs Today funding. The FY 2008 projects expended 
approximately $20 million and the remaining SAFETEA-LU projects will expend $5 million. 

A complete description of all the submitted and selected projects is included in Appendix A. The three 
letters mailed out calling for projects for this program are included as Appendix B. The information 
provided in the appendices is based on funding as shown on the application and not the actual letting 
dollars. The appendices include the following: 

Overall Project Statistics 
CRAM Projects 
MML Projects 
Regional Distribution by number of projects 
Regional Distribution by dollars 
High Priority Projects eligible for funding and projects submitted to date 
First call for projects dated June 2,2006 
Second call for projects dated October 20,2006 
Third call for projects dated July 3,2007 

Overview 

The Local Jobs Today Program was announced in March 2006 as an initiative to give more funding for 
local roads and bridges in the State of Michigan. This legislation was passed on May 22, 2006, 
establishing a means for providing matching state funds for federally funded projects which will improve 
the local infrastructure on the local road network. The legislation provides for a Local Jobs Today match 
of 25 percent of the federal funds for the project. Four specific types of projects are eligible for funding. 
These projects are: 

High Priority Projects which are identified as earmarks in the Safe, Accountable, Flexible, and 
Efficient Transportation Equity Act, A Legacy for Users (SAFETEA-LU) legislation or 
appropriations and include carryover earmark projects from previous Intermodal Surface 
Transportation Efficiency Act (ISTEA) legislation. 
Road projects which were advanced from FY 2007 to FY 2006. 
Road projects which can be advanced from FY 2008 or beyond to FY 2007. 
Road projects which can be advanced from FY 2009 or beyond to FY 2008 and let by September 
5,2008. 

A second and a third call for projects were issued on October 20,2006, and July 3,2007, respectively. A 
total of 436 projects have been selected for Local Jobs Today funding, 11 1 of which are for FY 2008. All 
of the Local Jobs Today projects which are scheduled for FY 2009 and FY 2010 went through the federal 
planning process to add these projects to the FY 2006 - FY 2008 State Transportation Improvement 
Program (STIP) as advance construction projects if they were let in FY 2006 or FY 2007. The projects 
also must be included as a federal aid conversion in the future FY 2008 - FY 201 1 State Transportation 
Improvement Program (STIP). 
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In addition, MDOT also initiated a short term loan program to provide additional state hnding to front 
the unavailable federal funds until the project can be converted to a regular federal aid project. The local 
agency is given the choice to either pay a portion of the project as a deposit or opt for the short term loan. 
A column was added to the database to show the estimated loan amount for each project, if applicable. 

Yearly Summary 

The FY 2006 and FY 2007 Summaries were given in previous reports. 

FY 2008 Summary 

A total of $158 million (111 projects) has been approved for FY 2008 which includes $25 million in 
Local Jobs Today funding. This includes 64 CRAM projects and 47 MML projects (see Appendix A for 
job specific information). With the extension of the program from April 4 to September 5,2008, several 
projects retained their funding eligibility, where hnding would have expired. Even with the extension 
several projects did not make the final list even though they were originally approved. They are as 
follows: 

CRAM 
Job Information 

1013 18A, Oakland County, Rochester 
Road from Predmore Road to Lakeville 
Road 

* The projects listed above did not meet advancement criteria and are no longer eligible for Local 
Jobs Today funding. 

Two other projects were delayed into FY 2009 and beyond but still are on the approved list. They are 
all High Priority Projects listed below: 

Total Local Jobs Today Dollars $ 750,000 

Reason 

County did not meet the September 5, 
2008 deadline.* 

Local Jobs 
Today 
Dollars 

$4 1,937 

$93,750 

$135,687 

Job Information 

89590A, Dickinson County, City of Iron 
Mountain, East A Street from Washington 
Street to Park Street 

Chippewa County, Sault Ste. Marie, 
Meridian Street from West Eighth Avenue 
to West Easterday Avenue 

Job #89077A**, Barry County, Finkbeiner Road from Cherry Valley Road to Whitneyville Road, 
Remaining Local Jobs Today Funds $404,957 
Reason: The project did not make FY 2008 let dates, but the project is still eligible since it was 
listed as having an indefinite end date in the legislation that was passed in April 2008. 

Local Jobs 
Today 
Dollars 
$ 750,000 

Reason 

County did not meet the September 5, 
2008 deadline.* 

County did not meet the September 5, 
2008 deadline.* 
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Job #88435A**, Alger County, H-58 from Pictured Rocks buffer zone to west of the Hurricane 
River. Remaining Local Jobs Today Funds $1,267,479 
Reason: The project did not make FY 2008 let dates, but the project is still eligible since it was 
listed as having an indefinite end date in the legislation that was passed in April 2008. 

** These projects were split into multiple phases. The Local Jobs Today finds shown are the 
remaining Local Jobs Today finds commitment. Local Jobs Today finds have already been set 
aside for these projects. 

One project was added with the legislation that was passed in April 2008: 

Job #NA***, St. Clair County, Range Road at crossing with CNN Railroad (NAFTA Comdor 
Congestion Mitigation), Local Jobs Today Funds $3,250,000 
Reason: An application was received by MDOT but the Local Agency did not indicate they 
would be eligible to make the letting dates shown in the current legislation. The project is 
eligible since it was listed as having an indefinite end date in the legislation that was passed in 
April 2008. 

*** Local Jobs Today finds have already been set aside for this project. 

Although the above three proiects still remain to be completed, this will be the final report for the Local 
Jobs Todav Program. It is anticipated all the available finding will be expended. If a small portion 
remains, it will be returned to the trunkline per the provisions of the original legislation. 
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Appendix A-I Overall Project Statistics 

Note: In the above spreedsheet the Total amount of LJT funding for CRAM and MML is 
shown as $81,073,082. This is the amount submitted on the project applications. Many 
projects have been bid a t  a lower dollar amount. The actual amount of LJT funding will not 
exceed $80 million, it is anticipated that the amount will be slightly less than $80 million based 
on actual bid prices. 



Appendix A-4 Regional Distribution by number of projects 



Appendix A-5 Regional Distribution by dollars 

 TOTAL PROJECT COSTS: CRAM + MML $500,459,123 I 



Local Earmarked Road and Bridge Projects Eligible for Local Jobs Today 

Earmark I.D. 

476 

382 

3528 

2599 

4345 

1989 

2563 

Earmark 
Type 

HPP 

HPP 

HPP 

HPP 

HPP 

HPP 

H PP 

3357 

4336 

2358 

County: 

h n a c  

Bay 

Genesee 

Genesee 

Genesee 

Genesee 

Huron 

HPP 

HPP 

HPP 

MDOT Region: 

Bay 

Bay 

Bay 

Bay 

Bay 

Bay 

Bay 

Oakland 

St. Clair 

St. Clair 

Project Description: 

Arenac County, upgrade Maple Ridge Road horn Briggs Road east to M-65 

Road improvements to North Henry Str from Vermont Ave to Wilder Rd, Bay City 

Bristol Road improvement project hom 1-69 to North Torrey Road 

Reconsb-ud Third Ave. hom Saginaw St. to Flint River, City of Flint 

Consbuct road improvements to Miller Road hom 1-75 to Linden Rd, Flint twp 

Consb-uct road improvements to Miller Road from 1-75 to Linden Road. Flint twp 

Re-surfacing Sebewaing Road in Huron County 

Earmark 
Amount: 

$1,316,800 

$2,160,000 

$l,6OO,OOO 

$2,400.000 

$2,500,000 

$2,400,000 

$332,800 

Metro 

Metro 

Metro 

Widen and reconsbuct Walton Blvd. in Aubum Hills from Opdyke to Squirrel Road 

Rehabilitate bridge lift over Black River on 7th Street Bridge in Port Huron 

Resurfacing of Ten Mile Road in St. Clair Shores 

$5,920,000 

$5,000,000 

$716.800 



Local Earmarked Road and Bridge Projects Eligible for Local Jobs Today 

Earmark I.D. 

2077 

997 

2325 

784 

1538 

2665 

3046 

Earmark 
Type 

HPP 

HPP 

HPP 

HPP 

HPP 

HPP 

HPP 

Construct atgrade crossing and 1-75 interchange to reconnect MilbockerlMcCoy Rds and conslruct overpass to 

County: 

St. Clair 

Wayne 

Wayne 

Wayne 

Wayne 

Wayne 

Wayne 

1045 

1981 

147 

4342 

3248 

541 

1109 

496 

1394 

315 

2259 

MDOT Region: 

Metro 

Metm 

Metm 

Metro 

Metm 

Metro 

Metro 

HPP 

HPP 

HPP 

HPP 

HPP 

HPP 

HPP 

HPP 

HPP 

HPP 

HPP 

Project Description: 

Integrated hwy realignmenugrade separations at Port Huron, MI to eliminate mad blockages from NAFTA rail 
traffic. 

Livonia, reconslruct Stark Rd. between Plymouth Rd. and 1-96 

Garden City, reconstruct Maplewood between lnkster and Merriman. 

Reconstruct one quarter of a mile stretch of Laurenwood 

Plymouth, Haggerty Road from Plymouth Rd. to Schoolcraft Rd. 

Reconstruct hwy under RR bridge, Wyoming Ave. from Eagle Pass to MI Ave, Wayne County 

Carlysle Road Reconstruction, lnkster 

Baraga 

Chippewa 

Chippewa 

Chippewa 

Delta 

Delta 

Delta 

Dickinson 

Gogebic 

Houghton 

Houghton 

Earmark 
Amount: 

$400,000 

$800,000 

$980,000 

$100,000 

$400,000 

$800,000 

$2,000,000 

Superior 

Superior 

Superior 

Superior 

Superior 

Superior 

Superior 

Superior 

Superior 

Superior 

Superior 

Reconstrof cnty primary rd on Bayshore Dr frm Haanpaa Rd N 1.7 mi to Whirlgig Rd 

Sault Ste. Marie, Reconstruct E Spruce St with drainagelcurblgutterIpavement, traffic control devices 

Upgrade Tilson Rd between M-28 South to inters& of M-48 at Rudyard 

West Portage Avenue realignment, Sault Ste. Marie 

CR 186 hom M-35 at Brampton to US 2 and US 41 -bituminous overlay with super elevatio, correction, curb and 
gutter 

CR515 from US 2RIS 41 in Rapid River to County Road 446 at Days River Road - Bituminous overlay and joint 
repair 

Widen, pulverize, improve drainage at County Rd. from US 2 at Nahma Junction southerly 4.75 miles to the Village 
of Nahma 

Reconstrof Leeman Rd from County Rd 581 west 7 mi to Lerza Rd, Dickinson Cnty 

Reconstruct Lake Road in Ironwood from Margaret Skeet to Airport Road 

Houghton Cty, gravellpaving of remaining 3.2 mi in 5.5 mile stretch of Jacobsville Rd 

Rehabilitate 2 piers and remove old bridge caissons for Sturgeon River Bridge 

$600,000 

$760,000 

$800,000 

$2,000,000 

$192,000 

$256,000 

$589,920 

$1,200.000 

$644,000 

$344,000 

$216.000 



Local Earmarked Road and Bridge Projects Eligible for Local Jobs Today 

Note: HPP = High Priority Projects (Section 1702 of SAFETEA-LU) 

TI = Transportation Improvements (Section 1934 of SAFETEA-LU) 

Earmark 1.0. 

2075 

2251 

599 

1728 

2774 

2759 

566 

4339 

199 

251 3 

4348 

3384 

3105 

2922 

3428 

1781 

202 

660 

Earmark 
TY pe 

HPP 

HPP 

HPP 

HPP 

HPP 

HPP 

HPP 

HPP 

TI 

HPP 

HPP 

HPP 

HPP 

HPP 

HPP 

HPP 

TI 

HPP 

County: 

Marquette 

Marquette 

Menominee 

Menominee 

Menominee 

Menominee 

Ontonagon 

lngham 

lngham 

lngham 

Jackson 

Livingston 

Livingston 

Monroe 

Washtenaw 

Washtenaw 

Washtenaw 

Washtenaw 

Earmark 
Amount: 

$900,000 

$400,000 

$270,080 

$160,000 

$180,000 

$224,000 

$400,000 

$9,000,000 

$6,000,000 

$1,840,000 

$1,000,000 

$1,600,000 

$400,000 

$5,120,000 

$1,600,000 

$600,000 

$5,000,000 

$1,600,000 

MDOT Region: 

Superior 

Superior 

Superior 

Superior 

Superior 

Superior 

Superior 

University 

University 

University 

University 

University 

University 

University 

University 

University 

University 

University 

Project Description: 

City of Negaunee, Croix St reconsb- skeetscapelresurfadng from US 41 to Maas St 

Realignment of 3200 feet of County Road 492 from US41 north to County Road HD. 

Reconstruction of 30th Avenue from 13th street to 22nd Street, Menominee 

Menominee, Ogden Skeet Bridge Rehab project-replacement of deck, expansion joints, sidewalks, railing and all 
other joints 

Resurface Hattie St Br from 9th Ave, Menominee, to Riverside Ave, Marinette, WI 

County Road 557 Bridge Replacement over the Big Cedar River 

Ontonagon County, Improve Fed Forest HWY 16 from M-38 to Houghton County line 

Improvements to Trowbridge Road extension to Farm Lane between Mt. Hope Road and Trowbridge Road with 
underpass for CN and CSX railroad crossing 

Tmwbridge Road extension to Farm Lane, lnhgam County, Farm Lane between Mt. Hope Road and Twobridge 
Road wih underpass for CN and CSX railroad crossings 

Conshciion of 2 RR-highway grade seperalions on Farm Ln north of Mt Hope Rd 

Jackson Rd Blvd Extension, utilizing fly ash and recyded concrete in road surface 

East Grand River lmpmvements, Brighton Township 

Eliminate major roadway on Cleary University Campuslestablish a new roadway 

Monroe Area Highway -Railway Crossing Improvements, City of Monroe 

Holmes Rd reconstruction - from Prospect Rd to MI Ave, Charter Twp of Ypsilanti 

Conshction of Superior Road Roundabout, Superior Township 

Jackson Road Boulevard Project, Scio Township 

Carpenter Road Reconstruction - 700 feet South of Textile Road to 1-94, 



Michigan Department of ~rans~ortation 

DATE: June 2,2006 

TO: All Public Act 5 1 Recipients 

FROM: Kirk T. Steudle, Director 

SUBJECT: Local Jobs Today Application Process 

Governor Jennifer M. Granholm signed Local Jobs Today legislation on May 22,2006 creating a 
local federal aid match program that is funded by the State Trunkline Fund (STF). For the first 
time ever, the STF will make $80 million available to local road agencies for the local match for 
federal High Priority Projects (HPP) and local federal aid projects that can be advanced from 
Fiscal Year 2007 to Fiscal Year 2006 and Fiscal Years 200812009 projects advanced to Fiscal 
Year 2007. The emphasis is on starting construction activity as soon as possible and is part of 
her plan to help jump start the economy and to not leave any federal funds unspent in 
Washington D.C. 

Enclosed with this letter are application forms, definitions, a paper listing the Criteria for Local 
Jobs Today and a spreadsheet of local HPP projects that may be eligible. The application form 
will assist the County Road Association of Michigan (CRAM), Michigan Municipal League 
(MML) and Michigan Department of Transportation (MDOT) with the necessary information to 
determine the eligibility of projects. The definitions will assist you in completing the forms to 
ensure that proper information is submitted. The background paper explains the parameters of 
the local match program, the conditions for receiving advance construction funding, and 
responsibilities inherent with accepting state funds as the local match to a federal aid project. 

The local HPP spreadsheet is provided to assist you in calculating the amount of local match 
funds that will be available, as well as the actual amount of federal HPP funds. It is important to 
remember that the obligation authority has been reduced from the announced federal bill and is 
currently at 87 percent of the listed earmark. This is the federal obligation limit imposed by the 
FHWA and is associated with all federal aid. As you complete the spreadsheet, the federal HPP 
funds reported on the spreadsheet must be reduced by 13 percent. In order to calculate the 
amount of federal funds that you will receive for your HPP project, multiply the federal 
funds by .87. Your local match funds that will come from the Governor's Local Jobs 
Today Program will be 25 percent of the reduced HPP funds. 

All non-HPP local federal aid projects will receive state matching funds calculated at 25 percent 
of the total federal funds for that project as listed on the State Transportation Improvement Plan 
(STIP). This will equate to 20 percent of the total project cost, assuming only the state grant and 
federal funds are the only funding needed. Non-HPP local federal aid projects will still be 



eligible for additional federal funds to cover project cost increases and overruns. Past practices 
have been to allow additional federal aid for project cost increases up to 25 percent over the 
estimated project costs reported in the TIP. This practice will be continued on non-HPP federal 
aid projects under this program. Any additional federal aid received beyond what is listed on 
the TIP, however, will not be matched with state funds. Additional federal funds must be 
matched with local funds. 

The department will make loans available to local agencies to facilitate participation in the Local 
Jobs Today Program. These loans will be used to provide project funding until federal aid is 
available. These loans will be paid back with expected federal revenues coming to Michigan for 
local projects over the next three years and will be secured by the local agency's Act 5 1 funds. 
Local agencies will be responsible for repaying interest on the short-term loans. Loan related 
interest charges will not begin until project costs are incurred. Cities, counties and local transit 
agencies must be able to identify sufficient total funding to complete the projects and bear any 
additional costs, including overruns. 

Please provide all of the information requested on the application form as it is imperative for 
expeditious processing. If the requested information is not provided, your application will be 
delayed and may not be processed. Once the application is completed, e-mail or fax the 
application to either CRAM (county road commissions) or MML (cities or villages). Your 
application will be reviewed and, if all of the information is included and there are no questions, 
the application will be forwarded to MDOT. Please do not send your completed application 
to MDOT. Sending an application to MDOT will cause additional delays because the 
application will be forwarded to the appropriate organization for review. MDOT will not 
evaluate any application that has not first been reviewed by either CRAM or MML. Another 
unique aspect of this program is that MDOT is not picking projects. The department is serving 
as an administrative function to validate the project information that CRAM and MML have 
selected as being eligible for matching grants and advance construct loans. 

Once MDOT has approved your application, you will be notified along with the amount of state 
matching funds to be available. If you decide to accept the funding, you must notify MDOT 
Local Agency Programs by e-mail or fax. E-mail your acceptance to: cadenar@michi~an.gov or 
fax your acceptance to: 5 17-335-3234. You will be contacted to discuss the project schedule. 

It is important to understand that this program sunsets on September 30, 2007, with contracts bid 
at that time. If your project is not bid by that time the funding will expire. You must act with 
urgency or, as the saying goes, "Act now, limited time, offer expires soon" 

If you have any questions, county road commissions should contact John Niemela (CRAM) at 
5 17-482-1 189, cities should contact Joe Fivas (MML) at 517-485-1 3 14. 

Enclosures 



Criteria for Local Jobs Today 

1. Projects that are eligible will be fiom Rural Task Force & MPO list effective on 
the day of enactment of the legislation. 

2. Earmarked projects will have first priority for funding if they can be advanced. 

3. CRAMIMML will prioritize a list of projects eligible for funding & submit the list 
to MDOT's Bureau of Transportation Planning and MDOT's Local Agency 
Programs. 

4. CRAMIMML will identify 10% worth of alternate projects in case the projects 
originally selected are not able to move to construction prior to sunset of funding. 

5. State match for High Priority Projects will be based on 87% of the earmarked 
fimding identified in the bill approving the project. 

6. State match for local federal aid projects will be based on the federal funds 
identified in the STIPITIP on the day of enactment of the legislation. 

7. The additional federal funds needed to cover the increased project costs (higher 
bids, extras or overruns) will not be eligible for increase in state funds, but will 
require the locals to match the increase in Federal funds. 

8. Any increase of federal aid, on a local federal aid project, is capped at no more 
than 25% over the federal funds identified in the STIPITIP or whatever is 
approved by the Rural Task Force (RTF) or Metropolitan Planning Organization 
(MPO). 

9. Projects which are advanced that do not have funding available in the year to be 
constructed will need to be advance constructed. The federal portion of the 
project will be converted as federal funds become available. Local road agencies 
are responsible for any interest on funds borrowed to cover projected federal aid. 

10. Only bridges funded with federal earmarks will be eligible to participate in this 
program. 



Michigan Department of ~rans~ortation 

DATE: October 20,2006 

TO: All Public Act 5 1 Recipients 

FROM: Kirk T. Steudle, Director 

SUBJECT: Continuation of the Local Jobs Today Application Process 

On June 2, 2006, the Local Jobs Today Program call for projects was announced. A letter was 
sent requesting participation from local agencies in the Local Jobs Today Program. A total of 
$80 million is available to local road agencies for the local match for High Priority Projects 
(HPP) and local federal aid projects that can be advanced from Fiscal Year 2007 to Fiscal Year 
2006, and from Fiscal Years 2008/2009/2010 to Fiscal Year 2007. This program will match up 
to 25 percent of the federal funds on a project; however, the federal and Local Jobs Today 
funding cannot exceed 100 percent of the project cost. The emphasis is on starting construction 
activity as soon as possible and is part of the Governor's plan to jump-start Michigan's economy. 

To date, almost $50 million has been approved for the Jobs Today Program. The projects were 
submitted through the County Road Association of Michigan (CRAM) and the Michigan 
Municipal League (MML). This leaves an unexpended balance of approximately $30 million for 
additional projects to be submitted, which are HPP and local federal aid projects that can be 
advanced from Fiscal Year 2008/2009/2010 to Fiscal Year 2007. No further projects will be 
accepted for advancement from Fiscal Year 2007 to Fiscal Year 2006. 

In order to be eligible for the Local Jobs Today matching funds, the local agency must ensure the 
following steps are completed: 

An application for funding must be submitted through CRAM or MML identifying the 
source of federal funds, which will be matched by this program for road projects. 
Projects with only state funding or those that already are 100 percent federally funded are 
not eligible for the Local Jobs Today matching funds. 

The local agency must work with its planning unit of government (the Rural Task Force 
or the Metropolitan Planning Organization [MPO]) to advance the project from the 
previously identified Fiscal Year to Fiscal Year 2007, and show the project as an advance 
construction project under the current State Transportation Improvement Plan, which 
covers Fiscal Year 2006 through Fiscal Year 2008. The project will also need to be 
shown in the fiture fiscal year that the federal aid conversion is to occur on the next State 
Transportation Improvement Plan, which covers Fiscal Year 2008 through Fiscal Year 
201 1. 



The project design must be initiated and a preliminary design package submitted to the 
Michigan Department of Transportation (MDOT) to hold a grade inspection prior to 
July 1,2007. 

The final bid package must be submitted to MDOT prior to August 15,2007. 

The department will make a loan available for the federal aid portion of the project. The 
local agency will be given a choice to pay a deposit for the project or obtain a loan for the 
unavailable federal aid at the time of advertising for bids. If the local agency requests a 
loan, the interest rate for the loan will be 4 percent. Interest will start to accrue as 
contractor bills are incurred. The interest will not be an eligible project cost and will be 
billed once a year (approximately in October). The loan will be converted to federal aid 
as soon as the federal finding for the project is available. If the local agency requests a 
loan and signs the loan agreement, the project will be converted by the department. If the 
local agency elects to use a deposit, the local agency will need to request conversion of 
the project to federal aid. 

If you have a project that would qualify for this program, please submit your information to 
either CRAM (county road commissions) or MML (cities and villages) and also notify the 
appropriate planning unit of government. Please do not send your applications directly to 
MDOT. MDOT will not evaluate any application that has not first been reviewed by CRAM 
or MML. MDOT is not selecting the projects. The department is serving in an 
administrative finction to validate the project information that CRAM and MML have 
submitted to ensure the projects are eligible for the Local Jobs Today Matching Funds and 
the associated loans. 

If MDOT approves your application, you will be notified, along with the amount of the Local 
Jobs Today Matching Funds which have been identified for the project. If you decide to 
accept the finding, notify Rob Whaley by e-mail at whaleyr@,michigan.gov or by fax at 
517-335-3234 of your acceptance. It is important to note that the Local Jobs Today 
Matching Funds will be paid to the contractor as the costs for the project are incurred. If the 
project is completed under budget, the remainder of the finding will be available for other 
local projects. 

This program sunsets on September 30, 2007, with contracts bid at that time. If your project 
is not bid by that time, the funding will expire. If you have any questions regarding this 
program, please contact Rob Whaley at 5 17-373-2286. 

Attachment 



Additional information regarding the Local Jobs Today Matching Funds Program 

High Priority Projects 

The High Priority Projects will be eligible for Local Jobs Today Matching Funds as long as the 
project is let prior to September 30, 2007. It is important to remember that the obligation 
authority has been reduced from the announced federal bill and is currently estimated at 87 
percent of the listed earmark. The federal obligation limit will vary by fiscal year and the 
hnding will be converted at the current obligation limit each fiscal year. Therefore, in order to 
calculate the Local Jobs Today Matching Funds for a High Priority Project (HPP), the allocation 
amount (amount shown in the federal legislation) must be multiplied by 87 percent (.87) prior to 
dividing by 25 percent in order to calculate the Local Jobs Today Matching Funds. 

Advance Construct Federal Aid Projects 

All non-HPP local federal aid projects will receive state matching funds calculated at 25 percent 
of the total federal funds for that project, as listed on the State Transportation Improvement Plan 
(STIP). This will equate to 20 percent of the total project cost, if the federal funds are 80 percent 
of the project costs. Non-HPP local federal aid projects will still be eligible for additional 
federal funds to cover project cost increases and overruns. Past practices have allowed 
additional federal aid for project cost increases up to 25 percent over the estimated project costs 
reported in the State Transportation Improvement Plan (STIP) on non-capped projects. This 
practice will be continued on non-HPP federal aid projects under this program. Any additional 
federal aid received beyond what is listed in the STIP, however, will not be matched with 
the Local Jobs Today Matching Funds. Additional federal funds must be matched with local 
funds. 

Loans for currently unavailable federal aid 

The department will make loans available to local agencies to facilitate participation in the Local 
Jobs Today Program. These loans will be used to provide project funding until federal aid is 
available. These loans will be paid back with expected federal revenues coming to Michigan for 
local projects over the next three years (FY 20081FY 2009lFY 20 10) and will be secured by the 
local agency's Act 51 of 1951 funds. Local agencies will be responsible for repaying interest on 
the short term loans. Loan related interest charges will not begin until project costs are incurred. 
Cities, counties, and villages must be able to identify sufficient total funding to complete the 
projects and bear any additional costs, including overruns. 

No loans will be provided for any State D funding 

Since this program is a federal aid matching program, the state funded portion of the projects 
will not be matched and no loan will be provided for unavailable future State D. MDOT is 
currently researching the statewide balance and will determine if FY 20081FY 2009 projected 
funding can be expended in FY 2007 and deducted from a future year's funds. 



Michigan Department of Transportation 

DATE: July 03,2007 

TO: All Public Act 5 1 Recipients 

FROM: Kirk T. Steudle, Director 

SUBJECT: Extension of the Local Jobs Today Program 

On July 2, 2007, a bill was signed into law which extended deadline for the Local Jobs Today 
Program. The extension changed the program ending date from Sept 30, 2007 to April 4,2008. 
The extension of the Jobs Today Program does not change the required submittal dates for Local 
Jobs Today projects that are being advanced from Fiscal Year 2008 to Fiscal Year 2007. These 
projects still need to be let by September 28, 2007. No further projects will be accepted for 
advancement from Fiscal Year 2008 to Fiscal Year 2007. 

Two letters were sent requesting participation from local agencies in the Local Jobs Today 
Program. At this time, all of the $80 million allocated to this program is committed to local road 
agencies for the Local Jobs Today match for High Priority Projects (HPP) and local federal aid 
projects that can be advanced and from Fiscal Years 2008/200912010 to Fiscal Year 2007. We 
anticipate several projects which were scheduled to use the funds will not be delivered to MDOT 
by the deadlines needed to make the September 28,2007 letting. 

Projects that are being advanced for fiscal Year 2009 or beyond to Fiscal Year 200712008 or are 
earmarked projects are eligible to be let under the guidelines of the extended programs. The 
guidelines are as follows: 

New applications must be submitted by September 1, 2007. An application for funding 
must be submitted through County Road Association of Michigan (CRAM) and the 
Michigan Municipal League (MML) identifying the source of federal funds, which will 
be matched by this program for road projects. Projects with only state funding or those 
that already are 100 percent federally funded are not eligible for the Local Jobs Today 
matching funds. This program will match up to 25 percent of the federal funds on a 
project; however, the federal and Local Jobs Today funding cannot exceed 100 percent of 
the project cost. 

The project design must be initiated and a preliminary design package submitted to the 
Michigan Department of Transportation (MDOT) to hold a grade inspection. Grade 
Inspections must be scheduled with the Local Agency Programs Unit prior to December 
14,2007. 

The final bid package for the April 4, 2008 letting must be submitted to by January 25, 
2008. This includes any clearances required for the project (permits, Right of Way, 
SHPO, STIP requirements, etc.). 



Projects must be let by April 4, 2008 and construction must begin on all projects in the 
2008 construction season. 

All projects received after July 1, 2007 will only be eligible for funding under the Local 
Jobs Today Program if a previously approved project does not make the deadlines or an 
agency informs MDOT that they will not be able to use the allocated funding. The 
projects will be prioritized by the date and time received in MDOT's office. Any funds 
which were not expended will be redirected to the new list of projects which is generated 
as a result of the third call for projects on a "first come, first served basis". 

In order to be eligible for the Local Jobs Today matching funds, the local agency must ensure the 
following steps are completed: 

The local agency must work with its planning unit of government (the Rural Task Force 
or the Metropolitan Planning Organization (MPO) to advance the project from the 
previously identified Fiscal Year to Fiscal Year 2008, and show the project as an advance 
construction project under the current State Transportation Improvement Plan, which 
covers Fiscal Year 2006 through Fiscal Year 2008. The project will also need to be  
shown in the future fiscal year that the federal aid conversion is to occur on the next State 
Transportation Improvement Plan, which covers Fiscal Year 2008 through Fiscal Year 
2011. 

The department will make a loan available for the federal aid portion of the project. The 
local agency will be given a choice to pay a deposit for the project or obtain a loan for the 
unavailable federal aid at the time of advertising for bids. If the local agency requests a 
loan, the interest rate for the loan will be 4 percent. ~nterkst will start to accrue as 
contractor bills are incurred. The interest will not be an eligible project cost and will be 
billed once a year (approximately in October). The loan will be converted to federal aid 
as soon as the federal funding for the project is available. If the local agency requests a 
loan and signs the loan agreement, the project will be converted by the department. If the 
local agency elects to use a deposit, the local agency will need to request conversion of 
the project to federal aid. 

If you have a project that would qualify for this program, please submit your information to 
either CRAM (county road commissions) or MML (cities and villages) and also notify the 
appropriate planning unit of government. Please do not send your applications directly to 
MDOT. MDOT will not evaluate any application that has not first been reviewed by CRAM 
or MML. MDOT is not selecting the projects. The department is serving in an 
administrative function to validate the project information that CRAM and MML have 
submitted to ensure the projects are eligible for the Local Jobs Today Matching Funds and 
the associated loans. 

If MDOT approves your application, you will be notified, along with the amount of the Local 
Jobs Today Matching Funds which have been identified for the project. If you decide to 
accept the funding, notify Rob Whaley by e-mail at whaleyr@michigan.~ov or by fax at 
517-335-3234 of your acceptance. It is important to note that the Local Jobs Today 
Matching Funds will be paid to the contractor as the costs for the project are incurred. If the 



project is completed under budget, the remainder of the funding will be available for other 
local projects. 

The extension program sunsets on April 4, 2008, with contracts bid at that time. If your 
project is not bid by that time, the funding will expire. If you have any questions regarding 
this program, please contact Rob Whaley at 5 17-373-2286. 

Attachment 



Additional information regarding the Local Jobs Today Matching Funds Program 

High Priority Projects 

The High Priority Projects will be eligible for Local Jobs Today Matching Funds as long as the 
project is let prior to April 4, 2008. It is important to remember that the obligation authority has 
been reduced from the announced federal bill and is currently estimated at 87 percent of the 
listed earmark. The federal obligation limit will vary by fiscal year and the funding will be 
converted at the current obligation limit each fiscal year. Therefore, in order to calculate the 
Local Jobs Today Matching Funds for a High Priority Project (HPP), the allocation amount 
(amount shown in the federal legislation) must be multiplied by 87 percent (.87) prior to dividing 
by 25 percent in order to calculate the Local Jobs Today Matching Funds. 

Advance Construct Federal Aid Projects 

All non-HPP local federal aid projects will receive state matching funds calculated at 25 percent 
of the total federal funds for that project, as listed on the State Transportation Improvement Plan 
(STIP). This will equate to 20 percent of the total project cost, if the federal funds are 80 percent 
of the project costs. Non-HPP local federal aid projects will still be eligible for additional 
federal funds to cover project cost increases and overruns. Past practices have allowed 
additional federal aid for project cost increases up to 25 percent over the estimated project costs 
reported in the State Transportation Improvement Plan (STIP) on non-capped projects. This 
practice will be continued on non-HPP federal aid projects under this program. Any additional 
federal aid received beyond what is listed in the STIP, however, will not be matched with 
the Local Jobs Today Matching Funds. Additional federal funds must be matched with local 
funds. 

Loans for currently unavailable federal aid 

The department will make loans available to local agencies to facilitate participation in the Local 
Jobs Today Program. These loans will be used to provide project funding until federal aid is 
available. These loans will be paid back with expected federal revenues coming to Michigan for 
local projects over the next three years (FY 2008lFY 2009lFY 2010) and will be secured by the 
local agency's Act 51 of 1951 funds. Local agencies will be responsible for repaying interest on 
the short term loans. Loan related interest charges will not begin until project costs are incurred. 
Cities, counties, and villages must be able to identify sufficient total funding to complete the 
projects and bear any additional costs, including overruns. 

No loans will be provided for any State D funding 

Since this program is a federal aid matching program, the state funded portion of the projects 
will not be matched and no loan will be provided for unavailable future State D. MDOT is 
currently researching the statewide balance and will determine if FY 2008lFY 2009 projected 
funding can be expended in FY 2007 and deducted from a fiture year's funds. 
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Local Earmarked Road and Bridge Projects Eligible for Local Jobs Today 
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